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COMPENSATION COMPARABILITY DETERMINATION EIN 161542277
. o NY - NTEE A50
Finger Lakes Boating Musuem Inc By ending 2024-12-31

Executive Director / CEO June 9, 2026

This analysis benchmarks the total compensation of Kara Calder, Executive Director / CEO
($75,000) against every comparable organization that fit the selection criteria — 94 in total —
drawn systematically from IRS Form 990 filings, not a hand-picked subset.

Compensation sits at approximately the 515F percentile of comparable organizations

within the typical range

Benchmarked executive: Kara Calder — reported title "EXECUTIVE DIRECTOR?", a direct title
match to the Executive Director / CEO role.

o How comparable organizations were selected

SECTOR Organizations sharing the subject's NTEE classification (A50).

BUDGET Total revenue between $329,842 and $738,453 — 0.67x to 1.50x the subject's $492,302
(the band tightens as size grows).

GEOGRAPHY  Same NTEE sector (A50), nationwide + budget 0.67-1.5x revenue.

94 organizations qualified on sector, size, and S 94 within the band form the benchmarked peer
geography set.

e Distribution of comparable compensation
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o Comparable organizations

Each figure is Form 990 Part VIl columns D + F (reportable pay plus other compensation and benefits; column F
may include amounts from related organizations), normalized to NY cost of living (BEA RPP, 2023) and to its
filing year (CPI-U); the reported amount is on each linked 990.

ORGANIZATION STATE REVENUE  MATCHED TITLE comp comp FY
(REPORTED) (ADJUSTED)
National Soaring_Museum NY $493,119 Director $73,298 $73,298 2024
Swift Museum Foundation Inc TN $495,234  Exec Director $33,600 $39,085 2024
H ii Mobile M of E ti
awal Mobre VUSeUm HI $489,330 o ccUive $130,000  $128,803 2024
Tolerance Director

Afro-american Historical

. ) VA $487,717  Pres, Exec Dir $36,664 $39,176 2024
Association Of Fauquier County
Executive
New England Ski Museum Inc NH $497,445 ) $70,000 $71,529 2024
Director (Former)
Executive
La Casa Del Libro Inc PR $497,619 ) $9,061 $9,061 2024
Director
Capri Community Film Societ
Incp Y Y AL  $483,006 Director $77,678  $95,611 2023
Hawaiian Railway Society HI $471,022 Key Employee $51,600 $51,125 2024
The Muzeo Foundation CA $516,592  Executive Dir. $113,033 $105,229 2025
Executive
American Saddle Horse KY $465,305 ) $102,750 $122,165 2024
Director
Jacksonville Area Center For
IL $519,920 Executive Dir. $50,000 $54,398 2024
Independent
Japanese American Museum Of Executive
R OR $520,012 . $110,000 $113,047 2024
Oregon Director
New England Carousel Museum
Inc 9 CT $462,629 Executive Dir. $60,192 $62,456 2024
Sturgis Motorcycle Museum &
9 B SD  $522,600 Executive Di $87,353  $106,688 2024

Hall Of


https://projects.propublica.org/nonprofits/organizations/161004983
https://projects.propublica.org/nonprofits/organizations/621048065
https://projects.propublica.org/nonprofits/organizations/933541664
https://projects.propublica.org/nonprofits/organizations/933541664
https://projects.propublica.org/nonprofits/organizations/541853798
https://projects.propublica.org/nonprofits/organizations/541853798
https://projects.propublica.org/nonprofits/organizations/20344314
https://projects.propublica.org/nonprofits/organizations/660261701
https://projects.propublica.org/nonprofits/organizations/630841878
https://projects.propublica.org/nonprofits/organizations/630841878
https://projects.propublica.org/nonprofits/organizations/237211582
https://projects.propublica.org/nonprofits/organizations/208785986
https://projects.propublica.org/nonprofits/organizations/616029614
https://projects.propublica.org/nonprofits/organizations/371359901
https://projects.propublica.org/nonprofits/organizations/371359901
https://projects.propublica.org/nonprofits/organizations/943098016
https://projects.propublica.org/nonprofits/organizations/943098016
https://projects.propublica.org/nonprofits/organizations/61261386
https://projects.propublica.org/nonprofits/organizations/61261386
https://projects.propublica.org/nonprofits/organizations/460460001
https://projects.propublica.org/nonprofits/organizations/460460001

ORGANIZATION STATE REVENUE MATCHED TITLE comp comp FY
(REPORTED) (ADJUSTED)
Executive
Lowell's Maritime Foundation Inc MA $460,259 Director $75,602 $75,183 2024
Executive
Galveston Children's Museum TX $459,157 . $60,659 $69,133 2023
Director
Executive
Tree Of Life Foundation ME $525,958 . $83,578 $92,616 2024
Director
Hydroplane And Raceboat Executive
yerop WA $526712 $66,000 $65,392 2024
Museum Director
Branford Electric Railway Assoc
Inc ¥ CT $528,110 Executive Dir. $88,067 $91,379 2024
Texas & Southwestern Cattle Executive
) ; TX $528,782 . $136,583 $155,662 2023
Raisers Director
Executive
The Edge Motor Museum Inc TN $454,726 . $85,000 $98,876 2024
Director
River Road African American Executive
LA $454,431 . $32,542 $39,655 2024
Museum And Gallery Director
Webster Museums Incoroprated MA $530,751 Clerk $70,000 $71,668 2023
Yosemite Climbing Association CA $535,487  Secretary $38,470 $37,847 2023
Executive
Mt Kearsarge Indian Museum NH $537,891 Director $69,216 $70,728 2024

Comp (reported) is the figure on each organization's Form 990 (columns D + F); Comp (adjusted)
normalizes it to NY cost of living and 2024 dollars. Click any organization to verify the figure on ProPublica.

e Methodology

Comparable organizations were drawn from electronically filed IRS Form 990 returns and matched on
sector (NTEE code), budget (a size-adaptive revenue band that tightens as the organization grows), and
geography (same-state first, broadening only when too few peers qualify); every organization within the
band forms the peer set. To compare fairly across regions and years, peer compensation is normalized to
NY cost of living (BEA Regional Price Parities, 2023) and to the subject's filing year (CPI-U). The figure
benchmarked is Form 990 Part VII, Section A, columns D + F — reportable pay plus other compensation,
benefits, and deferred amounts (column F may include amounts from related organizations) — with the
chief executive matched by role. Related-organization amounts (column E) and institutional trustees are
excluded. Full methodology: peerbasis.org/methodology.

e Sample, role match & sensitivity



https://projects.propublica.org/nonprofits/organizations/61793898
https://projects.propublica.org/nonprofits/organizations/463344556
https://projects.propublica.org/nonprofits/organizations/141964898
https://projects.propublica.org/nonprofits/organizations/911246282
https://projects.propublica.org/nonprofits/organizations/911246282
https://projects.propublica.org/nonprofits/organizations/66088826
https://projects.propublica.org/nonprofits/organizations/66088826
https://projects.propublica.org/nonprofits/organizations/751762849
https://projects.propublica.org/nonprofits/organizations/751762849
https://projects.propublica.org/nonprofits/organizations/825182805
https://projects.propublica.org/nonprofits/organizations/586142039
https://projects.propublica.org/nonprofits/organizations/586142039
https://projects.propublica.org/nonprofits/organizations/821476574
https://projects.propublica.org/nonprofits/organizations/320030010
https://projects.propublica.org/nonprofits/organizations/223064082

PEER COUNT 94 organizations. Compensation range $9,061-$181,295; filing years 2023-2025.

SIZE BASIS Matched on total revenue ($492,302); for reference, expenses $447,054 and assets
$2157,013.

ROLE MATCH Kara Calder, reported title "EXECUTIVE DIRECTOR", benchmarked as Executive Director /
CEO. The title maps directly to this role.

RELATED- 3 peers report related-organization compensation (column E), which the D + F benchmark
ORG PAY does not fully capture; review where material.
OUTLIERS 1 peer fall outside 1.5x the interquartile range — consider whether any reflect one-time

payments (severance, deferred-comp payouts).

Sensitivity — the subject's percentile under alternative compensation definitions:

BASIS SUBJECT PERCENTILE
Total compensation (D + F), cost-of-living + inflation adjusted — the PeerBasis

default 51%
Total compensation (D + F), as reported (no adjustments) 54th
Reportable pay only (column D), adjusted 515t
All sources (D + E + F), adjusted 4gth

If the percentile moves materially across these definitions, the result is sensitive to methodology choices,
and the board should weigh which basis best fits its facts.

e Rebuttable presumption of reasonableness - 26 CFR 53.4958-6

Compensation paid by a tax-exempt organization is presumed reasonable — shifting the burden to the IRS
— when three requirements are met. This report supplies the comparability data for the second. The board
should record the following in its minutes concurrently with its decision:

Draft board minutes — executive compensation

1. The compensation of the Executive Director / CEO (Kara Calder) was approved in advance by [the
Board / Compensation Committee] , composed of members with no conflict of interest with
respect to the arrangement.

2. Prior to its determination, the authorized body obtained and relied upon appropriate comparability
data, namely the PeerBasis Compensation Comparability Determination dated June 9, 2026,
comparing compensation against 94 similarly situated organizations (Same NTEE sector (A50),
nationwide + budget 0.67-1.5x revenue).

3. The authorized body determined that total compensation of $75,000 is reasonable (approximately

the 515t percentile of comparable organizations) and documented the basis for this determination
concurrently, on [date] , by a vote of [__ for /_against] .




Sources: IRS Form 990 e-file data (apps.irs.gov); IRS Business Master File (NTEE classification). Every figure traces to an original
public filing — click any organization above to verify it on ProPublica. PeerBasis is a service of Prismind Analytics; its methodology.
is published, was commissioned for independent adversarial review, and discloses its own limitations. This report is comparability

data to support a board's good-faith determination under IRC 4958; it is not legal or tax advice. Generated by PeerBasis on June 9,
2026.


https://peerbasis.org/methodology
https://peerbasis.org/methodology

