aln PeerBasis

COMPENSATION COMPARABILITY DETERMINATION EIN 232236058
Penn Hosa Inc PA- NTEE B¢

FY ending 2023-06-30
Executive Director / CEO June 9, 2026

This analysis benchmarks the total compensation of Dipal Kapadia, Executive Director / CEO
($5,000) against the 2000 closest of 2,800 comparable organizations — drawn systematically
from IRS Form 990 filings, not a hand-picked subset.

Compensation sits at approximately the 6th percentile of comparable organizations

below the typical range for comparable organizations

Benchmarked executive: Dipal Kapadia — reported title "EXECUTIVE DIRECTOR?", a direct title
match to the Executive Director / CEO role.

o How comparable organizations were selected

SECTOR Organizations sharing the subject's NTEE classification (B54C).

BUDGET Total revenue between $186,268 and $417,018 — 0.67x to 1.50x the subject's $278,012 (the
band tightens as size grows).

GEOGRAPHY  Same NTEE major group (B), nationwide + budget 0.67-1.5x revenue.

2,800 organizations qualified on sector, size, R 2,0 within the band form the benchmarked peer set
and geography (closest by budget).

e Distribution of comparable compensation

$5,000
®

$1 total compensation of comparable organizations — $519,807

$8,520 $23,339 $44,841 $67,023 $92,976 $5,000



10TH 25TH
$5,000

P10 P25
$8,520 $23,339

o Comparable organizations

MEDIAN 75TH 90TH THIS ORG - 6TH
P50 P75 P90
$44,841 $67,023 $92,976

Each figure is Form 990 Part VIl columns D + F (reportable pay plus other compensation and benefits; column F
may include amounts from related organizations), normalized to PA cost of living (BEA RPP, 2023) and to its
filing year (CPI-U); the reported amount is on each linked 990.
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$15,795

$111,469

$65,065
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https://projects.propublica.org/nonprofits/organizations/843461920
https://projects.propublica.org/nonprofits/organizations/843461920
https://projects.propublica.org/nonprofits/organizations/43777657
https://projects.propublica.org/nonprofits/organizations/43777657
https://projects.propublica.org/nonprofits/organizations/721570790
https://projects.propublica.org/nonprofits/organizations/721570790
https://projects.propublica.org/nonprofits/organizations/800217075
https://projects.propublica.org/nonprofits/organizations/680387718
https://projects.propublica.org/nonprofits/organizations/205033847
https://projects.propublica.org/nonprofits/organizations/205033847
https://projects.propublica.org/nonprofits/organizations/521719445
https://projects.propublica.org/nonprofits/organizations/521719445
https://projects.propublica.org/nonprofits/organizations/474967070
https://projects.propublica.org/nonprofits/organizations/232145328
https://projects.propublica.org/nonprofits/organizations/232145328
https://projects.propublica.org/nonprofits/organizations/223621312
https://projects.propublica.org/nonprofits/organizations/223621312
https://projects.propublica.org/nonprofits/organizations/208809804
https://projects.propublica.org/nonprofits/organizations/455610547
https://projects.propublica.org/nonprofits/organizations/850791908
https://projects.propublica.org/nonprofits/organizations/850791908
https://projects.propublica.org/nonprofits/organizations/860725367

ORGANIZATION STATE ~ REVENUE  MATCHED TITLE comp CoMP
(REPORTED)  (ADJUSTED)

Cong_Yeshivas Bais

) NJ $278,574  President $14,400 $12,523 2024
Yitzchok Inc
Ark Head Start

(xansas fead ar AR $277,364 Collaboration Director $82,063 $92,499 2023
Association Inc
El ts Mont i School President, Ti &

ements Montessori Schoo VA $277304 resident, Treasurer $54.000 $47.264 2024
Inc Clerk
Sil Lead Inc TX $278,791  Executive Director $10,789 $10,511 2024

Interim C Iti
Future Giants Corporation NY  $278,842 oM ~ONSUNg $138,043  $122,289 2024
Director

Mi ta Guild Of Publi

(nesoid Ul HRiC MN  $277,177 Executive Director $96,567 $92,939 2024
Charter Schools
Trojan Learning_Center Inc SD $277,172 Business Director $26,336 $29,146 2023
Books To Prisoners WA $277,093 Program Coordinator $10,917 $9,801 2023
Samara Learning_Center OR $279,040 Executive Director $35,397 $31,192 2025
Ace Mentor P Of

ce Ventol tfoglam FL  $276,952 Director $81,963 $73,063 2025
Northeast Florida
Hua Xia South Chi

ua 21a 5olfh LAainese NJ  $279,100 Vice Principal $2,000 $1,695 2025

School Inc

Comp (reported) is the figure on each organization's Form 990 (columns D + F); Comp (adjusted)
normalizes it to PA cost of living and 2023 dollars. Click any organization to verify the figure on ProPublica.

e Methodology

Comparable organizations were drawn from electronically filed IRS Form 990 returns and matched on
sector (NTEE code), budget (a size-adaptive revenue band that tightens as the organization grows), and
geography (same-state first, broadening only when too few peers qualify); every organization within the
band forms the peer set. To compare fairly across regions and years, peer compensation is normalized to
PA cost of living (BEA Regional Price Parities, 2023) and to the subject's filing year (CPI-U). The figure
benchmarked is Form 990 Part VII, Section A, columns D + F — reportable pay plus other compensation,
benefits, and deferred amounts (column F may include amounts from related organizations) — with the
chief executive matched by role. Related-organization amounts (column E) and institutional trustees are
excluded. Full methodology: peerbasis.org/methodology.

e Sample, role match & sensitivity

PEER COUNT 2000 organizations. Compensation range $1-$519,807; filing years 2021-2025.


https://projects.propublica.org/nonprofits/organizations/261472172
https://projects.propublica.org/nonprofits/organizations/261472172
https://projects.propublica.org/nonprofits/organizations/582194485
https://projects.propublica.org/nonprofits/organizations/582194485
https://projects.propublica.org/nonprofits/organizations/842497041
https://projects.propublica.org/nonprofits/organizations/842497041
https://projects.propublica.org/nonprofits/organizations/452532091
https://projects.propublica.org/nonprofits/organizations/753054007
https://projects.propublica.org/nonprofits/organizations/273469071
https://projects.propublica.org/nonprofits/organizations/273469071
https://projects.propublica.org/nonprofits/organizations/861836276
https://projects.propublica.org/nonprofits/organizations/916172244
https://projects.propublica.org/nonprofits/organizations/465701194
https://projects.propublica.org/nonprofits/organizations/205462738
https://projects.propublica.org/nonprofits/organizations/205462738
https://projects.propublica.org/nonprofits/organizations/204013313
https://projects.propublica.org/nonprofits/organizations/204013313

SIZE BASIS Matched on total revenue ($278,012); for reference, expenses $219,960 and assets
$265,665.

ROLE MATCH Dipal Kapadia, reported title "EXECUTIVE DIRECTOR", benchmarked as Executive Director /
CEO. The title maps directly to this role.

RELATED- 198 peers report related-organization compensation (column E), which the D + F benchmark
ORG PAY does not fully capture; review where material.
OUTLIERS 60 peers fall outside 1.5x the interquartile range — consider whether any reflect one-time

payments (severance, deferred-comp payouts).

Sensitivity — the subject's percentile under alternative compensation definitions:

BASIS SUBJECT PERCENTILE
Total compensation (D + F), cost-of-living + inflation adjusted — the PeerBasis gth
default

Total compensation (D + F), as reported (no adjustments) 6th
Reportable pay only (column D), adjusted 15th
All sources (D + E + F), adjusted 5th

If the percentile moves materially across these definitions, the result is sensitive to methodology choices,
and the board should weigh which basis best fits its facts.

o Rebuttable presumption of reasonableness - 26 CFR 53.4958-6

Compensation paid by a tax-exempt organization is presumed reasonable — shifting the burden to the IRS
— when three requirements are met. This report supplies the comparability data for the second. The board
should record the following in its minutes concurrently with its decision:

Draft board minutes — executive compensation

1. The compensation of the Executive Director / CEO (Dipal Kapadia) was approved in advance by
[the Board / Compensation Committee] , composed of members with no conflict of interest with
respect to the arrangement.

2. Prior to its determination, the authorized body obtained and relied upon appropriate comparability
data, namely the PeerBasis Compensation Comparability Determination dated June 9, 2026,
comparing compensation against 2000 similarly situated organizations (Same NTEE major group
(B), nationwide + budget 0.67-1.5x revenue).

3. The authorized body determined that total compensation of $5,000 is reasonable (approximately

the 61" percentile of comparable organizations) and documented the basis for this determination
concurrently, on [date] , by a vote of [__ for /_against] .




Sources: IRS Form 990 e-file data (apps.irs.gov); IRS Business Master File (NTEE classification). Every figure traces to an original
public filing — click any organization above to verify it on ProPublica. PeerBasis is a service of Prismind Analytics; its methodology.
is published, was commissioned for independent adversarial review, and discloses its own limitations. This report is comparability

data to support a board's good-faith determination under IRC 4958; it is not legal or tax advice. Generated by PeerBasis on June 9,
2026.


https://peerbasis.org/methodology
https://peerbasis.org/methodology

