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COMPENSATION COMPARABILITY DETERMINATION EIN 364209258
° IL - NTEE L220
Greencastle Of Sterling Inc ¢ onaing 20201251

Executive Director / CEO June 13, 2026

This analysis benchmarks the total compensation of Ralph Gaines, Executive Director / CEO
($50,615) against every comparable organization that fit the selection criteria — 299 in total
— drawn systematically from IRS Form 990 filings, not a hand-picked subset.

Compensation sits at approximately the 5 7z percentile of comparable

organizations within the typical range

Benchmarked executive: Ralph Gaines — reported title “PRESIDENT & CEQ", a direct title match
to the Executive Director / CEO role.

o How comparable organizations were selected

SECTOR Organizations sharing the subject's NTEE classification (L220).

BUDGET Total revenue between $305,670 and $684,337 — 0.67x to 1.50x the subject's $456,225
(the band tightens as size grows).

GEOGRAPHY  Same NTEE sector (L22), nationwide + budget 0.67-1.5x revenue.

299 organizations qualified on sector, size, and 5 299 within the band form the benchmarked
geography peer set.

e Distribution of comparable compensation
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o Comparable organizations

Each figure is Form 990 Part VIl columns D + F (reportable pay plus other compensation and benefits; column F
may include amounts from related organizations), normalized to IL cost of living (BEA RPP, 2023) and to its
filing year (CPI-U); the reported amount is on each linked 990.

COMP COMP

ORGANIZATION STATE REVENUE  MATCHED TITLE (REPORTED) (ADJUSTED) FY

United Church Residences Of

OH $456,733  Treasurer $50,772 $54,699 2024
Greenwood
2life Realty Inc MA $456,866 Ceo, President $13,523 $12,725 2023
Nch'i Wana Housing OR $455,559  Executive Director $60,310 $58,651 2023
Saint Elizabeth T
Gint E128beh _errace RI  $454,615 President & Ceo $27,641  $26,960 2024
Warwick
Mckend Lambuth At Gallati
In::: enaree Lamod &M 1N $459,465  President $46,401 $51,077 2023
Peace Presbyterian Village Mi $460,195 Administrator $47,128 $49,479 2024
5199 Mission Street Seni
~A1SSION STTeet SCNIOT CA  $460301 Executive Dir. $13,111 $11,856 2023
Housing_Inc
Nati | Steel k
gLoNa’ SIeeWOrkers FL  $451,562 Vice Preside $75 384 $70,177 2025
Oldtimers
The Resid At N t Chief E ti
.e esidences eponse VA $451 548 |-e xecutive $42 255 $30.764 2023
Field Inc Officer
Vision Personal Care Home Inc GA $461,289 Director $101,000 $103,298 2024
Booth Manor Inc NE $450,725 President $9,613 $10,517 2024
Philippian Gardens Inc PA $449,934  Executive Di $62,260 $65,019 2023
Gallagher Mansion Inc MD $448,849  Secretary $11,427 $10,867 2024
StJ Pl Of Bat
ames —ace 21 2aton LA $464,063 President /Ceo $17,164 $19,224 2024
Rouge
Benet Place South MN $464,119 President And Ceo $41,871 $42,084 2024

Liberty Manor For Veterans Inc FL $447,572  President $64,910 $62,025 2024



https://projects.propublica.org/nonprofits/organizations/311385226
https://projects.propublica.org/nonprofits/organizations/311385226
https://projects.propublica.org/nonprofits/organizations/42505972
https://projects.propublica.org/nonprofits/organizations/871164014
https://projects.propublica.org/nonprofits/organizations/264338544
https://projects.propublica.org/nonprofits/organizations/264338544
https://projects.propublica.org/nonprofits/organizations/300054644
https://projects.propublica.org/nonprofits/organizations/300054644
https://projects.propublica.org/nonprofits/organizations/382893099
https://projects.propublica.org/nonprofits/organizations/30384913
https://projects.propublica.org/nonprofits/organizations/30384913
https://projects.propublica.org/nonprofits/organizations/521513985
https://projects.propublica.org/nonprofits/organizations/521513985
https://projects.propublica.org/nonprofits/organizations/261590901
https://projects.propublica.org/nonprofits/organizations/261590901
https://projects.propublica.org/nonprofits/organizations/453278872
https://projects.propublica.org/nonprofits/organizations/470775707
https://projects.propublica.org/nonprofits/organizations/232583401
https://projects.propublica.org/nonprofits/organizations/521854697
https://projects.propublica.org/nonprofits/organizations/582198010
https://projects.propublica.org/nonprofits/organizations/582198010
https://projects.propublica.org/nonprofits/organizations/411894399
https://projects.propublica.org/nonprofits/organizations/20775720

ORGANIZATION STATE REVENUE  MATCHED TITLE comp comp FY
(REPORTED) (ADJUSTED)

Share Inc NJ $465,147 Executive Director $83,321 $75,670 2024
Luther Towers Iv Of Dover Inc DE $446,290 Executive Director $5,511 $5,347 2025
Montclair Shared Housin
. g NJ $466,790 Ex Director $72,046 $65,430 2024
Association Inc
Chv Buckingham Housin
9 9 NY  $445249 President $87,526 $82,825 2023

Development Fund

D'youville Elderly Housing Former President/

B MA $445,176 $2,380 $2,239 2023

Corporation Ceo
Good S itan L Oof

20C oalariian ~eague ID  $445132 Ceo $79,778 $86,324 2024
America Inc
St Theresa Village Inc CO $469,005 Director $34,463 $34,606 2023
Westminster Asbury East Inc FL $442,573 Ceo/presiden $36,488 $35,896 2023
Chesapeake Rhf Housing_Inc CA $470,101 President/ceo $68,128 $59,839 2024

Comp (reported) is the figure on each organization's Form 990 (columns D + F); Comp (adjusted)
normalizes it to IL cost of living and 2024 dollars. Click any organization to verify the figure on ProPublica.

e Methodology

Comparable organizations were drawn from electronically filed IRS Form 990 returns and matched on
sector (NTEE code), budget (a size-adaptive revenue band that tightens as the organization grows), and
geography (same-state first, broadening only when too few peers qualify); every organization within the
band forms the peer set. To compare fairly across regions and years, peer compensation is normalized to IL
cost of living (BEA Regional Price Parities, 2023) and to the subject's filing year (CPI-U). The figure
benchmarked is Form 990 Part VII, Section A, columns D + F — reportable pay plus other compensation,
benefits, and deferred amounts (column F may include amounts from related organizations) — with the
chief executive matched by role. Related-organization amounts (column E) and institutional trustees are
excluded. Full methodology: peerbasis.org/methodology.

e Sample, role match & sensitivity

PEER COUNT 299 organizations. Compensation range $313-$376,411; filing years 2023-2025.

SIZE BASIS Matched on total revenue ($456,225); for reference, expenses $501,437 and assets
$1,431,806.

ROLE MATCH Ralph Gaines, reported title "PRESIDENT & CEO", benchmarked as Executive Director / CEO.
The title maps directly to this role.


https://projects.propublica.org/nonprofits/organizations/222334189
https://projects.propublica.org/nonprofits/organizations/510370460
https://projects.propublica.org/nonprofits/organizations/223159141
https://projects.propublica.org/nonprofits/organizations/223159141
https://projects.propublica.org/nonprofits/organizations/821550817
https://projects.propublica.org/nonprofits/organizations/821550817
https://projects.propublica.org/nonprofits/organizations/43536564
https://projects.propublica.org/nonprofits/organizations/43536564
https://projects.propublica.org/nonprofits/organizations/820201863
https://projects.propublica.org/nonprofits/organizations/820201863
https://projects.propublica.org/nonprofits/organizations/311411529
https://projects.propublica.org/nonprofits/organizations/352393493
https://projects.propublica.org/nonprofits/organizations/943090349

RELATED- 237 peers report related-organization compensation (column E), which the D + F benchmark
ORG PAY does not fully capture; review where material.

OUTLIERS 17 peers fall outside 1.5x the interquartile range — consider whether any reflect one-time
payments (severance, deferred-comp payouts).

Sensitivity — the subject's percentile under alternative compensation definitions:

BASIS SUBJECT PERCENTILE
Total compensation (D + F), cost-of-living + inflation adjusted — the PeerBasis th
default 57

Total compensation (D + F), as reported (no adjustments) 5oth
Reportable pay only (column D), adjusted oth
All sources (D + E + F), adjusted 65th

If the percentile moves materially across these definitions, the result is sensitive to methodology choices,
and the board should weigh which basis best fits its facts.

o Rebuttable presumption of reasonableness - 26 CFR 53.4958-6

Compensation paid by a tax-exempt organization is presumed reasonable — shifting the burden to the IRS
— when three requirements are met. This report supplies the comparability data for the second. The board
should record the following in its minutes concurrently with its decision:

Draft board minutes — executive compensation

1. The compensation of the Executive Director / CEO (Ralph Gaines) was approved in advance by
[the Board / Compensation Committee] , composed of members with no conflict of interest with
respect to the arrangement.

2. Prior to its determination, the authorized body obtained and relied upon appropriate comparability
data, namely the PeerBasis Compensation Comparability Determination dated June 13, 2026,
comparing compensation against 299 similarly situated organizations (Same NTEE sector (L22),
nationwide + budget 0.67-1.5x revenue).

3. The authorized body determined that total compensation of $50,615 is reasonable (approximately

the 571 percentile of comparable organizations) and documented the basis for this determination
concurrently, on [date] , by a vote of [__for/ __against] .

Sources: IRS Form 990 e-file data (apps.irs.gov); IRS Business Master File (NTEE classification). Every figure traces to an original
public filing — click any organization above to verify it on ProPublica. PeerBasis is a service of Prismind Analytics; its methodology,
is published, was commissioned for independent adversarial review, and discloses its own limitations. This report is comparability
data to support a board's good-faith determination under IRC 4958; it is not legal or tax advice. Generated by PeerBasis on June 13,
2026.


https://peerbasis.org/methodology
https://peerbasis.org/methodology

