aln PeerBasis

COMPENSATION COMPARABILITY DETERMINATION EIN 421329035
. . IA - NTEE A840
Cedar Rapids Freedom Festival e 20240650

Executive Director / CEO June 13, 2026

This analysis benchmarks the total compensation of Karol Shepherd Term 824, Executive
Director / CEO ($66,484) against the 2000 closest of 2,951 comparable organizations —
drawn systematically from IRS Form 990 filings, not a hand-picked subset.

Compensation sits at approximately the 67th percentile of comparable

organizations within the typical range

Benchmarked executive: Karol Shepherd Term 824 — reported title "EXEC DIRECTO", a direct
title match to the Executive Director / CEO role.

o How comparable organizations were selected

SECTOR Organizations sharing the subject's NTEE classification (A840).

BUDGET Total revenue between $319,847 and $716,076 — 0.67x to 1.50x the subject's $477,384 (the
band tightens as size grows).

GEOGRAPHY  Same NTEE major group (A), nationwide + budget 0.67-1.5x revenue.

organizations qualified on sector, size, within the band form the benchmarked peer set
2,951 - 2,0
and geography (closest by budget).

e Distribution of comparable compensation
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o Comparable organizations

Each figure is Form 990 Part VIl columns D + F (reportable pay plus other compensation and benefits; column F
may include amounts from related organizations), normalized to IA cost of living (BEA RPP, 2023) and to its
filing year (CPI-U); the reported amount is on each linked 990.

COMP COMP

ORGANIZATION STATE REVENUE  MATCHED TITLE (REPORTED) (ADJUSTED) FY

Chief Executive

Saratoga Springs NY 477,476 11,723 9,675 2024
Saratoga Springs $477, Officer $11, $9,
Society For History And Racial Mi $477,508 Executive Di $72,488 $70,351 2023
Noah Webster House Inc CT $477,253  Executive Director $40,884 $35,010 2024
Ethel's F dation For The Art
Ince STOUNCAUONTOL INEARS Ny  $476,928  Director $65,250 $55,440 2023
Creative Kids Playh

reative 2ics Taynotise CA  $476911 President $37,015 $30,053 2023
Childrens
Brasil Brasil Cultural Center CA $477,881 Director $50,600 $39,905 2024
Colab Arts Inc NJ $476,703  Producing Di $59,615 $47,358 2025
Young_Actors Theater Inc CA $476,689 Executive Director $67,981 $55,196 2023
N Ik S tA iati
ln‘zrwa £8ROC Associaton CT  $478,246 Business Manger $85,800 $75,642 2023
Good Shepherd Radio Inc IN $478,421 President $79,156 $78,489 2023
Luminaria X $478,477 Executive Dir. $73,172 $68,823 2023
Columbia Festival Inc MD $478,660 Managing Director $60,394 $51,567 2024
Jmpro Community Media Inc NC $476,017 Executive Director $57,686 $54,437 2024
Hued Songs Inc FL $475,996 President $51,600 $44,271 2024
Lowell Art Association MA $475,992  President $106,923 $87,752 2024
Int: ti | Society D ht
WEINAUONALS0CIELY CAUONIEIS  y1 478,823  Treasurer $4,500 $4,206 2024

Of Utah Pioneers

Real News Project Inc NY $475,910 President $155,000 $127,918 2024



https://projects.propublica.org/nonprofits/organizations/320033321
https://projects.propublica.org/nonprofits/organizations/352211484
https://projects.propublica.org/nonprofits/organizations/66075605
https://projects.propublica.org/nonprofits/organizations/134198925
https://projects.propublica.org/nonprofits/organizations/134198925
https://projects.propublica.org/nonprofits/organizations/452734903
https://projects.propublica.org/nonprofits/organizations/452734903
https://projects.propublica.org/nonprofits/organizations/954378139
https://projects.propublica.org/nonprofits/organizations/272611798
https://projects.propublica.org/nonprofits/organizations/731669410
https://projects.propublica.org/nonprofits/organizations/60986800
https://projects.propublica.org/nonprofits/organizations/60986800
https://projects.propublica.org/nonprofits/organizations/311234290
https://projects.propublica.org/nonprofits/organizations/263764030
https://projects.propublica.org/nonprofits/organizations/521599803
https://projects.propublica.org/nonprofits/organizations/931350023
https://projects.propublica.org/nonprofits/organizations/843259140
https://projects.propublica.org/nonprofits/organizations/42428837
https://projects.propublica.org/nonprofits/organizations/870213529
https://projects.propublica.org/nonprofits/organizations/870213529
https://projects.propublica.org/nonprofits/organizations/204219729

ORGANIZATION STATE REVENUE  MATCHED TITLE comp comp FY
(REPORTED) (ADJUSTED)

Art & Creativity For Healing CA $475,839 Exec Dirfmember $68,400 $55,535 2023

Dunwoody Preservation Trust

lnL::W . Vel : GA $478,948 Executive Director $50,000 $47,272 2023

Les Delices OH  $478,951 Executive Di $73,568 $69,330 2025

Johns Creek Symphon

YIRRODY. GA  $475812 President $3,448 $3,166 2024

Orchestra

Florida Keys History And

QL0 BeyS HISOI A0 FL  $475636 Executive Director $85,833 $75,817 2023

Discovery

Renai Music Acad

O‘:r:zssance HsIC Academy VA  $475464 President $28,456 $25,835 2023
Managing Artisti

Kantorei CO  $475392 . anading Artiste $82,086 $71,886 2024
Director
Ex-officio Board

Montez Press Arts Inc NY $479,513 x-otricio Boar $75,532 $62,335 2024

Mem

Comp (reported) is the figure on each organization's Form 990 (columns D + F); Comp (adjusted)
normalizes it to A cost of living and 2024 dollars. Click any organization to verify the figure on ProPublica.

e Methodology

Comparable organizations were drawn from electronically filed IRS Form 990 returns and matched on
sector (NTEE code), budget (a size-adaptive revenue band that tightens as the organization grows), and
geography (same-state first, broadening only when too few peers qualify); every organization within the
band forms the peer set. To compare fairly across regions and years, peer compensation is normalized to 1A
cost of living (BEA Regional Price Parities, 2023) and to the subject's filing year (CPI-U). The figure
benchmarked is Form 990 Part VI, Section A, columns D + F — reportable pay plus other compensation,
benefits, and deferred amounts (column F may include amounts from related organizations) — with the
chief executive matched by role. Related-organization amounts (column E) and institutional trustees are
excluded. Full methodology: peerbasis.org/methodology.

e Sample, role match & sensitivity

PEER COUNT 2000 organizations. Compensation range $3-$266,013; filing years 2022-2025.

SIZE BASIS Matched on total revenue ($477,384); for reference, expenses $435,470 and assets
$243,642.

ROLE MATCH Karol Shepherd Term 824, reported title "EXEC DIRECTO", benchmarked as Executive
Director / CEO. The title maps directly to this role.


https://projects.propublica.org/nonprofits/organizations/330936136
https://projects.propublica.org/nonprofits/organizations/582201646
https://projects.propublica.org/nonprofits/organizations/582201646
https://projects.propublica.org/nonprofits/organizations/454891272
https://projects.propublica.org/nonprofits/organizations/331163434
https://projects.propublica.org/nonprofits/organizations/331163434
https://projects.propublica.org/nonprofits/organizations/461936911
https://projects.propublica.org/nonprofits/organizations/461936911
https://projects.propublica.org/nonprofits/organizations/541657949
https://projects.propublica.org/nonprofits/organizations/541657949
https://projects.propublica.org/nonprofits/organizations/841446895
https://projects.propublica.org/nonprofits/organizations/844855242

RELATED- 64 peers report related-organization compensation (column E), which the D + F benchmark
ORG PAY does not fully capture; review where material.

OUTLIERS 37 peers fall outside 1.5x the interquartile range — consider whether any reflect one-time
payments (severance, deferred-comp payouts).

Sensitivity — the subject's percentile under alternative compensation definitions:

BASIS SUBJECT PERCENTILE
Total compensation (D + F), cost-of-living + inflation adjusted — the PeerBasis th
default 67

Total compensation (D + F), as reported (no adjustments) 56th
Reportable pay only (column D), adjusted eoth
All sources (D + E + F), adjusted e4th

If the percentile moves materially across these definitions, the result is sensitive to methodology choices,
and the board should weigh which basis best fits its facts.

o Rebuttable presumption of reasonableness - 26 CFR 53.4958-6

Compensation paid by a tax-exempt organization is presumed reasonable — shifting the burden to the IRS
— when three requirements are met. This report supplies the comparability data for the second. The board
should record the following in its minutes concurrently with its decision:

Draft board minutes — executive compensation

1. The compensation of the Executive Director / CEO (Karol Shepherd Term 824) was approved in
advance by [the Board / Compensation Committee] , composed of members with no conflict of
interest with respect to the arrangement.

2. Prior to its determination, the authorized body obtained and relied upon appropriate comparability
data, namely the PeerBasis Compensation Comparability Determination dated June 13, 2026,
comparing compensation against 2000 similarly situated organizations (Same NTEE major group
(A), nationwide + budget 0.67-1.5x revenue).

3. The authorized body determined that total compensation of $66,484 is reasonable (approximately

the 671" percentile of comparable organizations) and documented the basis for this determination
concurrently, on [date] , by a vote of [__for/ __against] .

Sources: IRS Form 990 e-file data (apps.irs.gov); IRS Business Master File (NTEE classification). Every figure traces to an original
public filing — click any organization above to verify it on ProPublica. PeerBasis is a service of Prismind Analytics; its methodology,
is published, was commissioned for independent adversarial review, and discloses its own limitations. This report is comparability
data to support a board's good-faith determination under IRC 4958; it is not legal or tax advice. Generated by PeerBasis on June 13,
2026.


https://peerbasis.org/methodology
https://peerbasis.org/methodology

