aln PeerBasis

COMPENSATION COMPARABILITY DETERMINATION

Harbor Emergency Medical Education cIN 474325468
Foundation CA - NTEE E99

FY ending 2024-12-31
Executive Director / CEO June 9, 2026

This analysis benchmarks the total compensation of Viraj Deshpande, Executive Director /
CEO ($8,980) against every comparable organization that fit the selection criteria — 46 in
total — drawn systematically from IRS Form 990 filings, not a hand-picked subset.

7th

Compensation sits at approximately the 7" percentile of comparable organizations

below the typical range for comparable organizations
Benchmarked executive: Viraj Deshpande — reported title “Research assistant”, selected as the

organization's highest-paid individual — no exact title match, so confirm this is a comparable
role.

o How comparable organizations were selected

SECTOR Organizations sharing the subject's NTEE classification (E99).

BUDGET Total revenue between $186,014 and $416,451 — 0.67x to 1.50x the subject's $277,634 (the
band tightens as size grows).

GEOGRAPHY  Same NTEE sector (E99), nationwide + budget 0.67-1.5x revenue.

organizations qualified on sector, size, and within the band form the benchmarked peer
46 46
-
geography set.

e Distribution of comparable compensation

$8,980
®

$873 total compensation of comparable organizations — $269,886
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o Comparable organizations

Each figure is Form 990 Part VIl columns D + F (reportable pay plus other compensation and benefits; column F
may include amounts from related organizations), normalized to CA cost of living (BEA RPP, 2023) and to its
filing year (CPI-U); the reported amount is on each linked 990.

ORGANIZATION STATE REVENUE  MATCHED TITLE comp comp FY
(REPORTED)  (ADJUSTED)
What To Expect Project DC $280,090 President & E.d $132,652 $134,807 2024
Northwest Medical Center
) MO $280,795 President/ceo $28,195 $35,605 2023
Foundation Inc
Epiphany Project Inc AZ $281,911 Co-president $47,333 $52,717 2024
Seashore Gardens Foundation NJ $272,798  Treasurer $253,529 $269,886 2023
Climatework Maine ME $268,900 Director $117,335 $136,065 2024
Ceo/executive
Inteleos Foundation Inc MD $267,449 . / $40,758 $44,128 2024
Director
The Medical Center Auxiliary PA $265,169 President & Ceo $42,768 $50,850 2023
Giving_Health Inc GA $263,218 Chief Medical Dir $750 $873 2024
Messengers For Health MT $292,200 Executive Director $88,626 $113,903 2023
Hooves Of Hope Equestrian
. he=questi KY  $292,364 President $48,001 $59,723 2024
Center Inc
Healthy Hearts Institute CA $262,570 Board Chair $42,857 $44,123 2023
C-line Counseling Center NJ $260,477  Executive Director $16,500 $17,061 2024
U Midlands Rural Health
RRELALCANAS RurdL Hed SC  $258,850 Executive Dir. $94,561  $117,619 2023
Network
Region li Emergency Medical
9K gency NM  $297,078 Employee $36,400 $46,678 2023
Services
Minnesota Masonic Children's President/ceo -
- S MN  $299,202 Ident/c $34,208 $40,300 2023
Clinic For Charities

Life Resources Of Georgia Inc GA $255,952  Executive Di $44,098 $51,349 2024



https://projects.propublica.org/nonprofits/organizations/133969722
https://projects.propublica.org/nonprofits/organizations/473694893
https://projects.propublica.org/nonprofits/organizations/473694893
https://projects.propublica.org/nonprofits/organizations/852548341
https://projects.propublica.org/nonprofits/organizations/562424727
https://projects.propublica.org/nonprofits/organizations/271436307
https://projects.propublica.org/nonprofits/organizations/863099013
https://projects.propublica.org/nonprofits/organizations/251383145
https://projects.propublica.org/nonprofits/organizations/842063561
https://projects.propublica.org/nonprofits/organizations/270566321
https://projects.propublica.org/nonprofits/organizations/562660309
https://projects.propublica.org/nonprofits/organizations/562660309
https://projects.propublica.org/nonprofits/organizations/471316443
https://projects.propublica.org/nonprofits/organizations/462881405
https://projects.propublica.org/nonprofits/organizations/203381102
https://projects.propublica.org/nonprofits/organizations/203381102
https://projects.propublica.org/nonprofits/organizations/850311542
https://projects.propublica.org/nonprofits/organizations/850311542
https://projects.propublica.org/nonprofits/organizations/411420162
https://projects.propublica.org/nonprofits/organizations/411420162
https://projects.propublica.org/nonprofits/organizations/260541427

ORGANIZATION STATE REVENUE  MATCHED TITLE comp comp FY
(REPORTED) (ADJUSTED)

Mountainside Hospital

B R NJ $300,341 President $35,000 $36,189 2024
Medical Staff
Forbes Medical Staff Fund PA $253,879 President $20,000 $23,097 2024
From Fatherless To Fearless OH $303,056 Ceo $118,125 $149,169 2023
Pontifex Inc OH $248,028 President $52,000 $65,666 2023
Amery Regional Medical

ysegional Ved MN  $307,461 President $67,666 $77,431 2024
Center Foundation
Massachusetts Health Council
Inc MA $308,333 Ceo $147,950 $153,966 2024
West Oakland Health Facilities CA $315,643 Ceo $2,481 $2,481 2024
Trellis Horticultural Therapy GA $239,062 Treasurer $36,000 $41,919 2024
Growing_Up Together SD $233,422 Executive Director $25,032 $31,169 2025

Comp (reported) is the figure on each organization's Form 990 (columns D + F); Comp (adjusted)
normalizes it to CA cost of living and 2024 dollars. Click any organization to verify the figure on ProPublica.

e Methodology

Comparable organizations were drawn from electronically filed IRS Form 990 returns and matched on
sector (NTEE code), budget (a size-adaptive revenue band that tightens as the organization grows), and
geography (same-state first, broadening only when too few peers qualify); every organization within the
band forms the peer set. To compare fairly across regions and years, peer compensation is normalized to
CA cost of living (BEA Regional Price Parities, 2023) and to the subject's filing year (CPI-U). The figure
benchmarked is Form 990 Part VI, Section A, columns D + F — reportable pay plus other compensation,
benefits, and deferred amounts (column F may include amounts from related organizations) — with the
chief executive matched by role. Related-organization amounts (column E) and institutional trustees are
excluded. Full methodology: peerbasis.org/methodology.

e Sample, role match & sensitivity

PEER COUNT 46 organizations. Compensation range $873-$269,886; filing years 2023-2025.

SIZE BASIS Matched on total revenue ($277,634); for reference, expenses $265,963 and assets
$217,040.
ROLE MATCH  Viraj Deshpande, reported title "Research assistant”, benchmarked as Executive Director /

CEO. Selected as the organization's highest-paid individual without an exact title match —
the board should confirm this is a comparable role.


https://projects.propublica.org/nonprofits/organizations/223757824
https://projects.propublica.org/nonprofits/organizations/223757824
https://projects.propublica.org/nonprofits/organizations/251777063
https://projects.propublica.org/nonprofits/organizations/862068724
https://projects.propublica.org/nonprofits/organizations/341962347
https://projects.propublica.org/nonprofits/organizations/391726539
https://projects.propublica.org/nonprofits/organizations/391726539
https://projects.propublica.org/nonprofits/organizations/42296739
https://projects.propublica.org/nonprofits/organizations/42296739
https://projects.propublica.org/nonprofits/organizations/942778780
https://projects.propublica.org/nonprofits/organizations/822304467
https://projects.propublica.org/nonprofits/organizations/460412837

RELATED- 8 peers report related-organization compensation (column E), which the D + F benchmark
ORG PAY does not fully capture; review where material.

OUTLIERS 1 peer fall outside 1.5x the interquartile range — consider whether any reflect one-time
payments (severance, deferred-comp payouts).

Sensitivity — the subject's percentile under alternative compensation definitions:

BASIS SUBJECT PERCENTILE
Total compensation (D + F), cost-of-living + inflation adjusted — the PeerBasis th
default 7

Total compensation (D + F), as reported (no adjustments) 7th
Reportable pay only (column D), adjusted 22nd
All sources (D + E + F), adjusted 2nd

If the percentile moves materially across these definitions, the result is sensitive to methodology choices,
and the board should weigh which basis best fits its facts.

o Rebuttable presumption of reasonableness - 26 CFR 53.4958-6

Compensation paid by a tax-exempt organization is presumed reasonable — shifting the burden to the IRS
— when three requirements are met. This report supplies the comparability data for the second. The board
should record the following in its minutes concurrently with its decision:

Draft board minutes — executive compensation

1. The compensation of the Executive Director / CEO (Viraj Deshpande) was approved in advance by
[the Board / Compensation Committee] , composed of members with no conflict of interest with
respect to the arrangement.

2. Prior to its determination, the authorized body obtained and relied upon appropriate comparability
data, namely the PeerBasis Compensation Comparability Determination dated June 9, 2026,
comparing compensation against 46 similarly situated organizations (Same NTEE sector (E99),
nationwide + budget 0.67-1.5x revenue).

3. The authorized body determined that total compensation of $8,980 is reasonable (approximately

the 7t percentile of comparable organizations) and documented the basis for this determination
concurrently, on [date] , by a vote of [__for/ __against] .

Sources: IRS Form 990 e-file data (apps.irs.gov); IRS Business Master File (NTEE classification). Every figure traces to an original
public filing — click any organization above to verify it on ProPublica. PeerBasis is a service of Prismind Analytics; its methodology,
is published, was commissioned for independent adversarial review, and discloses its own limitations. This report is comparability
data to support a board's good-faith determination under IRC 4958; it is not legal or tax advice. Generated by PeerBasis on June 9,
2026.


https://peerbasis.org/methodology
https://peerbasis.org/methodology

