aln PeerBasis

COMPENSATION COMPARABILITY DETERMINATION EIN 591837575

FL - NTEE S33Z
Worldorlando Inc ¢ ending 2095103
Executive Director / CEO June 9, 2026

This analysis benchmarks the total compensation of Sarah Gal, Executive Director / CEO
($51,560) against every comparable organization that fit the selection criteria — 1082 in total
— drawn systematically from IRS Form 990 filings, not a hand-picked subset.

Compensation sits at approximately the 46th percentile of comparable

organizations within the typical range

Benchmarked executive: Sarah Gal — reported title “EXECUTIVE DIRECTOR?", a direct title match
to the Executive Director / CEO role.

o How comparable organizations were selected

SECTOR Organizations sharing the subject's NTEE classification (S33Z).

BUDGET Total revenue between $124,112 and $277,863 — 0.67x to 1.50x the subject's $185,242 (the
band tightens as size grows).

GEOGRAPHY  Same NTEE major group (S), nationwide + budget 0.67-1.5x revenue.

1,082 organizations qualified on sector, size, and . 1,082 within the band form the benchmarked
geography peer set.

e Distribution of comparable compensation

$51,560
®

$1 total compensation of comparable organizations — $338,287
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o Comparable organizations

Each figure is Form 990 Part VIl columns D + F (reportable pay plus other compensation and benefits; column F
may include amounts from related organizations), normalized to FL cost of living (BEA RPP, 2023) and to its
filing year (CPI-U); the reported amount is on each linked 990.

COMP COMP

ORGANIZATION STATE REVENUE  MATCHED TITLE (REPORTED) (ADJUSTED) FY

Greater Fort Lauderdale

) FL $185,216 Executive Director $127,589 $123,928 2024
Transportation
Colorado Civil Justice
co $185,106 Executive Director $77,000 $78,595 2023
League
Medical Toxicology Executive
AZ 185,030 39,714 39,491 2024
Foundation $185, Director/board M $39, $39,
Midlands Business
) SC $185,522  Executive Di $95,677 $103,202 2024
Leadership Group
President And
Brilliance Labs OR $184,887 $48,900 $48,340 2023

Executive Director

Center For Participatory

NC $184,834 Co-director $60,300 $66,324 2023

Change
Binghamton Regi |

mndnamion xediona NY  $185,858 Director $86,116  $80,458 2024
Sustainability Coalition
Oloc Inc Ml $185,948 Co-director $2,000 $2,135 2024
Better Busi B

SLerEUsIness Sureal NE  $185,980 President/ceo $102,708  $117,592 2023
Education
Cedar Branch Project CA $184,429 Executive Director $14,523 $13,349 2023
Allegh Clari

€oneny ~arion PA  $184,087 Executive Di $35,650 $37,844 2023
Development Corp
Big_Apple Greeter Inc NY $184,029 Executive Director $60,045 $56,100 2024
Driftless Development Inc Wi $186,492 Executive Director $73,550 $79,420 2024
Cavalier C ty Memorial

dvater Loty emana ND  $186,685 Executive Director $45,452 $50,243 2025

Hospital Founda


https://projects.propublica.org/nonprofits/organizations/650435161
https://projects.propublica.org/nonprofits/organizations/650435161
https://projects.propublica.org/nonprofits/organizations/841547639
https://projects.propublica.org/nonprofits/organizations/841547639
https://projects.propublica.org/nonprofits/organizations/264311090
https://projects.propublica.org/nonprofits/organizations/264311090
https://projects.propublica.org/nonprofits/organizations/201609456
https://projects.propublica.org/nonprofits/organizations/201609456
https://projects.propublica.org/nonprofits/organizations/871494224
https://projects.propublica.org/nonprofits/organizations/562126417
https://projects.propublica.org/nonprofits/organizations/562126417
https://projects.propublica.org/nonprofits/organizations/270709023
https://projects.propublica.org/nonprofits/organizations/270709023
https://projects.propublica.org/nonprofits/organizations/760393649
https://projects.propublica.org/nonprofits/organizations/470805950
https://projects.propublica.org/nonprofits/organizations/470805950
https://projects.propublica.org/nonprofits/organizations/954496365
https://projects.propublica.org/nonprofits/organizations/251429302
https://projects.propublica.org/nonprofits/organizations/251429302
https://projects.propublica.org/nonprofits/organizations/133733413
https://projects.propublica.org/nonprofits/organizations/823536889
https://projects.propublica.org/nonprofits/organizations/363617578
https://projects.propublica.org/nonprofits/organizations/363617578

ORGANIZATION STATE REVENUE  MATCHED TITLE comp comp FY
(REPORTED)  (ADJUSTED)
Butler C ty Medical
L OH  $183,653 Exec Assistant $15,000 $16,427 2024
Society
Forward Cody Wyoming_Inc WY $186,866 Ceo $146,875 $162,615 2024
North Carolina A iation Of
QN ~-alolina Association NC  $186,968 Executive Director $67,733 $70,497 2025
Workforce
Westwater Financial Inc CA $183,506 Executive Director $78,049 $69,683 2024
Missi | Chaplai
155100a’ ~Napaing M $183,503 Executive Di $69,996 $74,700 2024
Incorporated
Home Builders Association
Of Hickory-catawba Valley NC $183,432  Executive Officer $56,782 $62,454 2023
Inc
President And E
Equidad Atx Inc TX  $183,387 D:fs' CMEANGEXCC 109,810  $113,582 2024
Chairman Of The
lowa Gun Owners IA $187,138 Board $60,000 $69,932 2023
Sharing_Center Properties Inc FL $183,333 President & Ceo $20,495 $19,907 2024
Tie-boston Foundation Inc MA $183,328 Executive Di $6,000 $5,575 2024
Eagle R hH i
=agie ranch Holsing CO  $187,182 Administrator $3,600 $3,675 2023

Corporation

Comp (reported) is the figure on each organization's Form 990 (columns D + F); Comp (adjusted)

normalizes it to FL cost of living and 2023 dollars. Click any organization to verify the figure on ProPublica.

e Methodology

Comparable organizations were drawn from electronically filed IRS Form 990 returns and matched on
sector (NTEE code), budget (a size-adaptive revenue band that tightens as the organization grows), and
geography (same-state first, broadening only when too few peers qualify); every organization within the
band forms the peer set. To compare fairly across regions and years, peer compensation is normalized to
FL cost of living (BEA Regional Price Parities, 2023) and to the subject's filing year (CPI-U). The figure
benchmarked is Form 990 Part VII, Section A, columns D + F — reportable pay plus other compensation,
benefits, and deferred amounts (column F may include amounts from related organizations) — with the
chief executive matched by role. Related-organization amounts (column E) and institutional trustees are
excluded. Full methodology: peerbasis.org/methodology.

e Sample, role match & sensitivity

PEER COUNT 1082 organizations. Compensation range $1-$338,287; filing years 2021-2025.


https://projects.propublica.org/nonprofits/organizations/316044983
https://projects.propublica.org/nonprofits/organizations/316044983
https://projects.propublica.org/nonprofits/organizations/260237705
https://projects.propublica.org/nonprofits/organizations/311677949
https://projects.propublica.org/nonprofits/organizations/311677949
https://projects.propublica.org/nonprofits/organizations/611668194
https://projects.propublica.org/nonprofits/organizations/472039803
https://projects.propublica.org/nonprofits/organizations/472039803
https://projects.propublica.org/nonprofits/organizations/237196040
https://projects.propublica.org/nonprofits/organizations/237196040
https://projects.propublica.org/nonprofits/organizations/237196040
https://projects.propublica.org/nonprofits/organizations/831120340
https://projects.propublica.org/nonprofits/organizations/264110647
https://projects.propublica.org/nonprofits/organizations/201301131
https://projects.propublica.org/nonprofits/organizations/832946128
https://projects.propublica.org/nonprofits/organizations/841509497
https://projects.propublica.org/nonprofits/organizations/841509497

SIZE BASIS

ROLE MATCH

RELATED-

ORG PAY

OUTLIERS

Matched on total revenue ($185,242); for reference, expenses $216,514 and assets
$130,894.

Sarah Gal, reported title "EXECUTIVE DIRECTOR", benchmarked as Executive Director / CEO.
The title maps directly to this role.

155 peers report related-organization compensation (column E), which the D + F benchmark
does not fully capture; review where material.

22 peers fall outside 1.5x the interquartile range — consider whether any reflect one-time
payments (severance, deferred-comp payouts).

Sensitivity — the subject's percentile under alternative compensation definitions:

BASIS SUBJECT PERCENTILE
Total compensation (D + F), cost-of-living + inflation adjusted — the PeerBasis a6th
default

Total compensation (D + F), as reported (no adjustments) 48th
Reportable pay only (column D), adjusted 515t
All sources (D + E + F), adjusted 37th

If the percentile moves materially across these definitions, the result is sensitive to methodology choices,
and the board should weigh which basis best fits its facts.

o Rebuttable presumption of reasonableness - 26 CFR 53.4958-6

Compensation paid by a tax-exempt organization is presumed reasonable — shifting the burden to the IRS
— when three requirements are met. This report supplies the comparability data for the second. The board
should record the following in its minutes concurrently with its decision:

Draft board minutes — executive compensation

1. The compensation of the Executive Director / CEO (Sarah Gal) was approved in advance by [the
Board / Compensation Committee] , composed of members with no conflict of interest with
respect to the arrangement.

2. Prior to its determination, the authorized body obtained and relied upon appropriate comparability
data, namely the PeerBasis Compensation Comparability Determination dated June 9, 2026,
comparing compensation against 1082 similarly situated organizations (Same NTEE major group
(S), nationwide + budget 0.67-1.5x revenue).

3. The authorized body determined that total compensation of $51,560 is reasonable (approximately

the 46t percentile of comparable organizations) and documented the basis for this determination
concurrently, on [date] , by a vote of [__ for /_against] .



Sources: IRS Form 990 e-file data (apps.irs.gov); IRS Business Master File (NTEE classification). Every figure traces to an original
public filing — click any organization above to verify it on ProPublica. PeerBasis is a service of Prismind Analytics; its methodology.
is published, was commissioned for independent adversarial review, and discloses its own limitations. This report is comparability

data to support a board's good-faith determination under IRC 4958; it is not legal or tax advice. Generated by PeerBasis on June 9,
2026.


https://peerbasis.org/methodology
https://peerbasis.org/methodology

