aln PeerBasis

COMPENSATION COMPARABILITY DETERMINATION EIN 842460492

TX - NTEE B80
R3 Student Outreach ¥ ending 20261351
Executive Director / CEO June 10, 2026

This analysis benchmarks the total compensation of Juan Ramos, Executive Director / CEO
($40,580) against every comparable organization that fit the selection criteria — 95 in total —
drawn systematically from IRS Form 990 filings, not a hand-picked subset.

4th

Compensation sits at approximately the 44" percentile of comparable

organizations within the typical range

Benchmarked executive: Juan Ramos — reported title "President”, a direct title match to the
Executive Director / CEO role.

o How comparable organizations were selected

SECTOR Organizations sharing the subject's NTEE classification (B80).

BUDGET Total revenue between $232,509 and $520,543 — 0.67x to 1.50x the subject's $347,029
(the band tightens as size grows).

GEOGRAPHY  Same NTEE sector (B80), nationwide + budget 0.67-1.5x revenue.

95 organizations qualified on sector, size, and S 95 within the band form the benchmarked peer
geography set.

e Distribution of comparable compensation

$40,580
®

$232 total compensation of comparable organizations — $173,071

$4,978 $17,977 $45,847 $80,942 $93,456 $40,580
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o Comparable organizations

Each figure is Form 990 Part VIl columns D + F (reportable pay plus other compensation and benefits; column F
may include amounts from related organizations), normalized to TX cost of living (BEA RPP, 2023) and to its
filing year (CPI-U); the reported amount is on each linked 990.

ORGANIZATION STATE REVENUE  MATCHED TITLE comp comp FY
(REPORTED) (ADJUSTED)

One Bead Project OH $347,210 President $84,580 $87,247 2025

Tyler Area P-16 Council TX $346,418 Executive Director $7,642 $7,642 2024

Growing_Outreach Growing Chair/ Executive

CA $346,188 $21,491 $18,552 2024

Opportunites Director
Fi Lakes C it

iNGErLaxes L OMMURLY. NY  $349123 President $2,050 $1,852 2024
College Student
Higher Edge Inc CT $349,363  Executive Dir. $70,000 $65,612 2024
Graduate Student O izati

1AdUale SIUQeNL LCToanizalon Ny $342,589  President $10,577 $9,308 2025
At The
G ia Educati IR
lniorq'a UCALONAIHESOUICES  5A  $355,331  Executive $38,635 $38,835 2024
Homework Central CA $338,432 Executive Dir. $59,000 $52,435 2023
Fields Of Joy Foundation Inc PR $336,857 Executive Director $60,000 $60,000 2024
School City Of Mish [

£hoo LRy S Mishawaka IN  $357,736 Executive Di $50,360 $53,001 2024
Education
Kids Count In Alachua County FL $358,946  Director $55,000 $51,652 2024
Starke C ty Initiative F

are Lounty nitative tor IN  $359,386 Executive Director $975 $1,002 2025
Lifelong
Student G t

HCemL o Overhmen NY  $363,181 President $1,445 $1,305 2024
Organization
St Georges Child Care Center ME $363,922 Executive Director $45,568 $45,615 2024
Ohio Campus Compact OH $364,697 Executive Director $78,014 $85,043 2023
Pri Ti Extended L i

tme Lime =xIended Lealting A $328,315  President $20,000 $17,967 2024

Services


https://projects.propublica.org/nonprofits/organizations/453302084
https://projects.propublica.org/nonprofits/organizations/271665584
https://projects.propublica.org/nonprofits/organizations/881772738
https://projects.propublica.org/nonprofits/organizations/881772738
https://projects.propublica.org/nonprofits/organizations/161574195
https://projects.propublica.org/nonprofits/organizations/161574195
https://projects.propublica.org/nonprofits/organizations/462852512
https://projects.propublica.org/nonprofits/organizations/161086549
https://projects.propublica.org/nonprofits/organizations/161086549
https://projects.propublica.org/nonprofits/organizations/383896893
https://projects.propublica.org/nonprofits/organizations/383896893
https://projects.propublica.org/nonprofits/organizations/943368576
https://projects.propublica.org/nonprofits/organizations/660939965
https://projects.propublica.org/nonprofits/organizations/351973986
https://projects.propublica.org/nonprofits/organizations/351973986
https://projects.propublica.org/nonprofits/organizations/260841293
https://projects.propublica.org/nonprofits/organizations/352068158
https://projects.propublica.org/nonprofits/organizations/352068158
https://projects.propublica.org/nonprofits/organizations/150577109
https://projects.propublica.org/nonprofits/organizations/150577109
https://projects.propublica.org/nonprofits/organizations/475372350
https://projects.propublica.org/nonprofits/organizations/311577478
https://projects.propublica.org/nonprofits/organizations/471144846
https://projects.propublica.org/nonprofits/organizations/471144846

ORGANIZATION

Brain Expansion Scholastic
Training_Inc

U Hope Cdc Inc

New Mexico Out-of School

Curieux Academic Journal

Bay Area Urban Debate
Commission

California Language Teachers
Assoc

Ithaca Public Education
Initiative Inc

Manheim Township Educational

Foundation

Allied Resources For Children
Inc

STATE

FL

GA

NM

CA

CA

CA

NY

PA

NJ

REVENUE

$366,369

$367,692
$324,228

$323,512

$372,624

$375,762

$313,363

$311,457

$309,139

MATCHED TITLE

Director

Case Manager
Executive Di

Key Employee

Executive Dir.

Executive Di

Executive Director

Executive Director

Treasurer

COMP
(REPORTED)

$12,000

$56,101
$50,535

$44,000

$120,000

$20,000

$42,500

$24,231

$7,200

COMP
(ADJUSTED)

$11,602

$60,437
$55,942

$37,982

$106,647

$17,265

$38,392

$24,156

$6,260

Comp (reported) is the figure on each organization's Form 990 (columns D + F); Comp (adjusted)
normalizes it to TX cost of living and 2024 dollars. Click any organization to verify the figure on ProPublica.

e Methodology

FY

2023

2022

2023

2024

2023

2024

2024

2024

2025

Comparable organizations were drawn from electronically filed IRS Form 990 returns and matched on

sector (NTEE code), budget (a size-adaptive revenue band that tightens as the organization grows), and
geography (same-state first, broadening only when too few peers qualify); every organization within the
band forms the peer set. To compare fairly across regions and years, peer compensation is normalized to
TX cost of living (BEA Regional Price Parities, 2023) and to the subject's filing year (CPI-U). The figure
benchmarked is Form 990 Part VI, Section A, columns D + F — reportable pay plus other compensation,
benefits, and deferred amounts (column F may include amounts from related organizations) — with the
chief executive matched by role. Related-organization amounts (column E) and institutional trustees are
excluded. Full methodology: peerbasis.org/methodology.

e Sample, role match & sensitivity

PEER COUNT

SIZE BASIS

ROLE MATCH

95 organizations. Compensation range $232-$173,071; filing years 2022-2025.

Matched on total revenue ($347,029); for reference, expenses $279,656 and assets $61,700.

Juan Ramos, reported title "President”, benchmarked as Executive Director / CEO. The title
maps directly to this role.


https://projects.propublica.org/nonprofits/organizations/202834380
https://projects.propublica.org/nonprofits/organizations/202834380
https://projects.propublica.org/nonprofits/organizations/261671685
https://projects.propublica.org/nonprofits/organizations/923637887
https://projects.propublica.org/nonprofits/organizations/872572714
https://projects.propublica.org/nonprofits/organizations/800473270
https://projects.propublica.org/nonprofits/organizations/800473270
https://projects.propublica.org/nonprofits/organizations/330681748
https://projects.propublica.org/nonprofits/organizations/330681748
https://projects.propublica.org/nonprofits/organizations/161506703
https://projects.propublica.org/nonprofits/organizations/161506703
https://projects.propublica.org/nonprofits/organizations/232766000
https://projects.propublica.org/nonprofits/organizations/232766000
https://projects.propublica.org/nonprofits/organizations/20660903
https://projects.propublica.org/nonprofits/organizations/20660903

RELATED- 7 peers report related-organization compensation (column E), which the D + F benchmark
ORG PAY does not fully capture; review where material.

Sensitivity — the subject's percentile under alternative compensation definitions:

BASIS SUBJECT PERCENTILE
Total compensation (D + F), cost-of-living + inflation adjusted — the PeerBasis th
default 44

Total compensation (D + F), as reported (no adjustments) 42
Reportable pay only (column D), adjusted 47th
All sources (D + E + F), adjusted 3gth

If the percentile moves materially across these definitions, the result is sensitive to methodology choices,
and the board should weigh which basis best fits its facts.

o Rebuttable presumption of reasonableness - 26 CFR 53.4958-6

Compensation paid by a tax-exempt organization is presumed reasonable — shifting the burden to the IRS
— when three requirements are met. This report supplies the comparability data for the second. The board
should record the following in its minutes concurrently with its decision:

Draft board minutes — executive compensation

1. The compensation of the Executive Director / CEO (Juan Ramos) was approved in advance by [the
Board / Compensation Committee] , composed of members with no conflict of interest with
respect to the arrangement.

2. Prior to its determination, the authorized body obtained and relied upon appropriate comparability
data, namely the PeerBasis Compensation Comparability Determination dated June 10, 2026,
comparing compensation against 95 similarly situated organizations (Same NTEE sector (B80),
nationwide + budget 0.67-1.5x revenue).

3. The authorized body determined that total compensation of $40,580 is reasonable (approximately

the 44t percentile of comparable organizations) and documented the basis for this determination
concurrently, on [date] , by a vote of [__for/ __against] .

Sources: IRS Form 990 e-file data (apps.irs.gov); IRS Business Master File (NTEE classification). Every figure traces to an original
public filing — click any organization above to verify it on ProPublica. PeerBasis is a service of Prismind Analytics; its methodology,
is published, was commissioned for independent adversarial review, and discloses its own limitations. This report is comparability
data to support a board's good-faith determination under IRC 4958; it is not legal or tax advice. Generated by PeerBasis on June 10,
2026.


https://peerbasis.org/methodology
https://peerbasis.org/methodology

