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COMPENSATION COMPARABILITY DETERMINATION EIN 880979374

° CA - NTEE B99
App Inventor Foundation ¢ ending 20251251
Executive Director / CEO June 9, 2026

This analysis benchmarks the total compensation of Natalie Lao, Executive Director / CEO
($130,000) against every comparable organization that fit the selection criteria — 52 in total
— drawn systematically from IRS Form 990 filings, not a hand-picked subset.

6th

Compensation sits at approximately the 96" percentile of comparable

organizations above the 90th percentile — board review recommended

Benchmarked executive: Natalie Lao — reported title “Executive Director”, a direct title match to
the Executive Director / CEO role.

o How comparable organizations were selected

SECTOR Organizations sharing the subject's NTEE classification (B99).

BUDGET Total revenue between $217,539 and $487,029 — 0.67x to 1.50x the subject's $324,686 (the
band tightens as size grows).

GEOGRAPHY  Same NTEE sector (B99) + CA + budget 0.67-1.5x revenue.

52 organizations qualified on sector, size, and L 52 within the band form the benchmarked peer
geography set.

e Distribution of comparable compensation
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o Comparable organizations

Each figure is Form 990 Part VIl columns D + F (reportable pay plus other compensation and benefits; column F
may include amounts from related organizations), normalized to CA cost of living (BEA RPP, 2023) and to its
filing year (CPI-U); the reported amount is on each linked 990.

COoMP COMP

ORGANIZATION STATE REVENUE  MATCHED TITLE (REPORTED)  (ADJUSTED) FY
Career Girls CA $321,925 Executive Director $122,232 $118,725 2024
California C it

atofhia LOMMUNLY CA  $327,645 Executive Dir. $19,254 $18,702 2024
Colleges Chief

Presence CA $320,913 President $10,452 $10,152 2024
Syned CA $320,834 President & Ceo $39,000 $39,000 2023
Lost W Of Sci

OSLTOMEN ST oCIence CA  $330,499 President & Ceo $50,000  $48,566 2024
Initiative Inc

Parkinson's Resource . .

T CA $330,835 Executive Director $117,064 $113,705 2024

QOrganization Inc

Golden Star Ed ti |

Qcen iar sducationa CA  $336,326 President $50,609 $50,609 2023
Services

President &
Centro Las Olas CA  $336,915 . cocen $19,936 $18,865 2025
Boardmember

Pseads CA  $338,306 Ceo $15,000 $15,000 2023
Radiance Sutras Institute CA $341,866 President $63,000 $61,193 2024
Life College CA $344,960 Program Director $112,800 $109,564 2024
Being Built Together CA $302,850 President $65,695 $63,810 2024
California C il O

aifornia LOUNCE N CA  $349259 Secretarytreasurer $37,805 $36,720 2024
Teacher Education
Impact Bay Area CA $294,978 Executive Dir. $62,184 $60,400 2024
R Institute Of Liberal

ome nsiiiie 1 ~bera CA  $354,988 President $127,532  $123,873 2024
Arts Inc

F dation For Mo C t

auncation Tof 170 LOUMY. CA  $359452 Executive Director $78,121 $75,880 2024

Free Libraries


https://projects.propublica.org/nonprofits/organizations/454825616
https://projects.propublica.org/nonprofits/organizations/43627887
https://projects.propublica.org/nonprofits/organizations/43627887
https://projects.propublica.org/nonprofits/organizations/421676143
https://projects.propublica.org/nonprofits/organizations/465000877
https://projects.propublica.org/nonprofits/organizations/862147594
https://projects.propublica.org/nonprofits/organizations/862147594
https://projects.propublica.org/nonprofits/organizations/954304276
https://projects.propublica.org/nonprofits/organizations/954304276
https://projects.propublica.org/nonprofits/organizations/823061959
https://projects.propublica.org/nonprofits/organizations/823061959
https://projects.propublica.org/nonprofits/organizations/205092900
https://projects.propublica.org/nonprofits/organizations/472416189
https://projects.propublica.org/nonprofits/organizations/873216310
https://projects.propublica.org/nonprofits/organizations/463352026
https://projects.propublica.org/nonprofits/organizations/844619486
https://projects.propublica.org/nonprofits/organizations/770016477
https://projects.propublica.org/nonprofits/organizations/770016477
https://projects.propublica.org/nonprofits/organizations/943123451
https://projects.propublica.org/nonprofits/organizations/262101062
https://projects.propublica.org/nonprofits/organizations/262101062
https://projects.propublica.org/nonprofits/organizations/770256346
https://projects.propublica.org/nonprofits/organizations/770256346

ORGANIZATION STATE REVENUE  MATCHED TITLE comp comp FY
(REPORTED) (ADJUSTED)

Marshallese Youth Of

CA $286,120 Executive Director $48,204 $46,821 2024
Orange County,
Patient Safety M t
atient =atety Yovemen CA  $365177 Coo $210,873  $199,543 2025
Foundation
Harvardwood CA $283,355 Executive Director $49,032 $47,625 2024
Farms To Grow Inc CA $366,693  Executive Dir. $35,500 $35,500 2023
California Academy, CA $278,224  Executive Director $18,780 $18,241 2024
If You Heard What | Heard
nc : CA $371,217 Director/chair $8,332 $8,093 2024
Chall S m
7enge 20Nnoma CA  $372,717 Director $34,680 $33,685 2024
Adventure
Conductability Inc CA $273,357 Program Director $113,322 $110,071 2024
Oaktown Jazz Workshops CA $271,149 Executive Dir. $65,971 $64,078 2024

Comp (reported) is the figure on each organization's Form 990 (columns D + F); Comp (adjusted)
normalizes it to CA cost of living and 2023 dollars. Click any organization to verify the figure on ProPublica.

e Methodology

Comparable organizations were drawn from electronically filed IRS Form 990 returns and matched on
sector (NTEE code), budget (a size-adaptive revenue band that tightens as the organization grows), and
geography (same-state first, broadening only when too few peers qualify); every organization within the
band forms the peer set. To compare fairly across regions and years, peer compensation is normalized to
CA cost of living (BEA Regional Price Parities, 2023) and to the subject's filing year (CPI-U). The figure
benchmarked is Form 990 Part VII, Section A, columns D + F — reportable pay plus other compensation,
benefits, and deferred amounts (column F may include amounts from related organizations) — with the
chief executive matched by role. Related-organization amounts (column E) and institutional trustees are
excluded. Full methodology: peerbasis.org/methodology.

e Sample, role match & sensitivity

PEER COUNT 52 organizations. Compensation range $874-$199,543; filing years 2023-2025.

SIZE BASIS Matched on total revenue ($324,686); for reference, expenses $346,059 and assets
$228,637.

ROLE MATCH Natalie Lao, reported title "Executive Director”, benchmarked as Executive Director / CEO.
The title maps directly to this role.


https://projects.propublica.org/nonprofits/organizations/364669816
https://projects.propublica.org/nonprofits/organizations/364669816
https://projects.propublica.org/nonprofits/organizations/462730379
https://projects.propublica.org/nonprofits/organizations/462730379
https://projects.propublica.org/nonprofits/organizations/30483549
https://projects.propublica.org/nonprofits/organizations/510524273
https://projects.propublica.org/nonprofits/organizations/680387718
https://projects.propublica.org/nonprofits/organizations/883823400
https://projects.propublica.org/nonprofits/organizations/883823400
https://projects.propublica.org/nonprofits/organizations/204278425
https://projects.propublica.org/nonprofits/organizations/204278425
https://projects.propublica.org/nonprofits/organizations/954844034
https://projects.propublica.org/nonprofits/organizations/943265018

RELATED- 2 peers report related-organization compensation (column E), which the D + F benchmark
ORG PAY does not fully capture; review where material.

OUTLIERS 1 peer fall outside 1.5x the interquartile range — consider whether any reflect one-time
payments (severance, deferred-comp payouts).

Sensitivity — the subject's percentile under alternative compensation definitions:

BASIS SUBJECT PERCENTILE
Total compensation (D + F), cost-of-living + inflation adjusted — the PeerBasis th
default 96

Total compensation (D + F), as reported (no adjustments) geth
Reportable pay only (column D), adjusted geth
All sources (D + E + F), adjusted 92nd

If the percentile moves materially across these definitions, the result is sensitive to methodology choices,
and the board should weigh which basis best fits its facts.

o Rebuttable presumption of reasonableness - 26 CFR 53.4958-6

Compensation paid by a tax-exempt organization is presumed reasonable — shifting the burden to the IRS
— when three requirements are met. This report supplies the comparability data for the second. The board
should record the following in its minutes concurrently with its decision:

Draft board minutes — executive compensation

1. The compensation of the Executive Director / CEO (Natalie Lao) was approved in advance by [the
Board / Compensation Committee] , composed of members with no conflict of interest with
respect to the arrangement.

2. Prior to its determination, the authorized body obtained and relied upon appropriate comparability
data, namely the PeerBasis Compensation Comparability Determination dated June 9, 2026,
comparing compensation against 52 similarly situated organizations (Same NTEE sector (B99) +
CA + budget 0.67-1.5x revenue).

3. The authorized body determined that total compensation of $130,000 is reasonable (approximately

the 96t percentile of comparable organizations) and documented the basis for this determination
concurrently, on [date] , by a vote of [__for/ __against] .

Sources: IRS Form 990 e-file data (apps.irs.gov); IRS Business Master File (NTEE classification). Every figure traces to an original
public filing — click any organization above to verify it on ProPublica. PeerBasis is a service of Prismind Analytics; its methodology,
is published, was commissioned for independent adversarial review, and discloses its own limitations. This report is comparability
data to support a board's good-faith determination under IRC 4958; it is not legal or tax advice. Generated by PeerBasis on June 9,
2026.


https://peerbasis.org/methodology
https://peerbasis.org/methodology

