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This analysis benchmarks the total compensation of Susana Liu-hedberg, Executive Director /
CEO ($73,365) against every comparable organization that fit the selection criteria — 646 in
total — drawn systematically from IRS Form 990 filings, not a hand-picked subset.

Compensation sits at approximately the 615F percentile of comparable organizations

within the typical range

Benchmarked executive: Susana Liu-hedberg — reported title "Executive Director”, a direct title
match to the Executive Director / CEO role.

o How comparable organizations were selected

SECTOR Organizations sharing the subject's NTEE classification (Q055).

BUDGET Total revenue between $251,033 and $562,015 — 0.67x to 1.50x the subject's $374,677 (the
band tightens as size grows).

GEOGRAPHY  Same NTEE major group (Q), nationwide + budget 0.67-1.5x revenue.

646 organizations qualified on sector, size, and 5 646 within the band form the benchmarked
geography peer set.

e Distribution of comparable compensation
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o Comparable organizations

Each figure is Form 990 Part VIl columns D + F (reportable pay plus other compensation and benefits; column F
may include amounts from related organizations), normalized to CA cost of living (BEA RPP, 2023) and to its
filing year (CPI-U); the reported amount is on each linked 990.

COoMP COMP

ORGANIZATION STATE REVENUE ~ MATCHED TITLE o ooonirn  (ADUUSTED) FY
E ti
Siamak Pourzand Foundation MD $374,715 >.<ecu ve $80,556 $87,217 2024
Director
Friendship With Cambodia OR $374,761 Treasurer $93,113 $100,139 2024
Right Steps Inc GA $374,765  Executive Di $58,321 $67,910 2024
Tractors For Africa MN $374,845 Board Member $42,000 $48,061 2024
Akonda Ministries Inc KY $375,284  President $19,517 $24,283 2024
Georgie Badiel Foundation Inc NY $373,925 Ceo $98,010 $105,594 2023
E ti
Life Center Ethiopia CO  $373,686 ocUve $52,000 $57,744 2024
Director
Volunt For Hond E ti
CUMeets LOr HONCUran VA $376,504 o cclve $130,376  $145,783 2024
Communities Inc Director
Soul Foundation Inc MD $372,845 Chair $96,921 $104,936 2024
Arbol De Vida TX $376,552  President $42,000 $47,400 2025
New Korea Foundation
W £0rea LOUndal MN  $376,598 Ceo, President $9,000 $10,603 2023
International
E ti
Millennium Campus Network Inc MA  $376,676 DTrZCCL:()';'e $68,376  $71,157 2024
The Kings Embrace KY $377,150 Board Member $9,270 $11,534 2024
Answer Relief Mi $377,270  Treasurer $49,416 $60,814 2023
International College Of Surgeons IL $377,685 Exec. Dir. $100,578 $114,510 2024
Haiti Gospel Outreach CA $371,372 Development $50,400 $51,889 2023

Ivu Med uTt $378,022 Director $122,917 $141,934 2025


https://projects.propublica.org/nonprofits/organizations/461582355
https://projects.propublica.org/nonprofits/organizations/900111740
https://projects.propublica.org/nonprofits/organizations/582217059
https://projects.propublica.org/nonprofits/organizations/611804299
https://projects.propublica.org/nonprofits/organizations/822440948
https://projects.propublica.org/nonprofits/organizations/474675005
https://projects.propublica.org/nonprofits/organizations/461126822
https://projects.propublica.org/nonprofits/organizations/371659721
https://projects.propublica.org/nonprofits/organizations/371659721
https://projects.propublica.org/nonprofits/organizations/270918927
https://projects.propublica.org/nonprofits/organizations/260238314
https://projects.propublica.org/nonprofits/organizations/883166362
https://projects.propublica.org/nonprofits/organizations/883166362
https://projects.propublica.org/nonprofits/organizations/262842331
https://projects.propublica.org/nonprofits/organizations/812776413
https://projects.propublica.org/nonprofits/organizations/383639777
https://projects.propublica.org/nonprofits/organizations/362182052
https://projects.propublica.org/nonprofits/organizations/721602827
https://projects.propublica.org/nonprofits/organizations/582263983

ORGANIZATION STATE ~ REVENUE  MATCHED TITLE comp COMP oy
(REPORTED)  (ADJUSTED)

Global Seed Planters MN $378,056  President $54,467 $64,168 2023
E ti
Rise International IL  $370,702  ccUtVe $118,845  $135,308 2024
Director
Aband d Little A Is Nhom E ti
2anconec LiLe Ange's Tho TX  $370,370 L ocuive $50,000 $57,922 2024
Tinh Thuong Director
Qasis C ities Int ti I
asis -ommunities ‘nternationa TX  $370,193 President $31,681 $36,700 2024
Inc Ministries
Eg_Justice DC $379,194  Executive Dir. $93,500 $97,826 2023
Seed Programs Inc NC $370,095 Exec Directo $48,258 $57,745 2024
Casa Viva IL $379,428 Director $81,102 $92,337 2024
International Association For Executive
TX 369,777 6,000 7,156 2023
Hospice And Palliative Care Inc $369, Director 36, $7,

Comp (reported) is the figure on each organization's Form 990 (columns D + F); Comp (adjusted)
normalizes it to CA cost of living and 2024 dollars. Click any organization to verify the figure on ProPublica.

e Methodology

Comparable organizations were drawn from electronically filed IRS Form 990 returns and matched on
sector (NTEE code), budget (a size-adaptive revenue band that tightens as the organization grows), and
geography (same-state first, broadening only when too few peers qualify); every organization within the
band forms the peer set. To compare fairly across regions and years, peer compensation is normalized to
CA cost of living (BEA Regional Price Parities, 2023) and to the subject's filing year (CPI-U). The figure
benchmarked is Form 990 Part VII, Section A, columns D + F — reportable pay plus other compensation,
benefits, and deferred amounts (column F may include amounts from related organizations) — with the
chief executive matched by role. Related-organization amounts (column E) and institutional trustees are
excluded. Full methodology: peerbasis.org/methodology.

e Sample, role match & sensitivity

PEER COUNT 646 organizations. Compensation range $775-$394,817; filing years 2020-2025.

SIZE BASIS Matched on total revenue ($374,677); for reference, expenses $291,950 and assets
$365,436.

ROLE MATCH Susana Liu-hedberg, reported title "Executive Director"”, benchmarked as Executive Director
/ CEO. The title maps directly to this role.

RELATED- 23 peers report related-organization compensation (column E), which the D + F benchmark
ORG PAY does not fully capture; review where material.


https://projects.propublica.org/nonprofits/organizations/465586757
https://projects.propublica.org/nonprofits/organizations/364435162
https://projects.propublica.org/nonprofits/organizations/30432991
https://projects.propublica.org/nonprofits/organizations/30432991
https://projects.propublica.org/nonprofits/organizations/260051335
https://projects.propublica.org/nonprofits/organizations/260051335
https://projects.propublica.org/nonprofits/organizations/261501643
https://projects.propublica.org/nonprofits/organizations/562092576
https://projects.propublica.org/nonprofits/organizations/262341918
https://projects.propublica.org/nonprofits/organizations/760674392
https://projects.propublica.org/nonprofits/organizations/760674392

OUTLIERS 13 peers fall outside 1.5x the interquartile range — consider whether any reflect one-time
payments (severance, deferred-comp payouts).

Sensitivity — the subject's percentile under alternative compensation definitions:

BASIS SUBJECT PERCENTILE
Total compensation (D + F), cost-of-living + inflation adjusted — the PeerBasis

default 61st
Total compensation (D + F), as reported (no adjustments) egth
Reportable pay only (column D), adjusted 57th
All sources (D + E + F), adjusted 5gth

If the percentile moves materially across these definitions, the result is sensitive to methodology choices,
and the board should weigh which basis best fits its facts.

o Rebuttable presumption of reasonableness - 26 CFR 53.4958-6

Compensation paid by a tax-exempt organization is presumed reasonable — shifting the burden to the IRS
— when three requirements are met. This report supplies the comparability data for the second. The board
should record the following in its minutes concurrently with its decision:

Draft board minutes — executive compensation

1. The compensation of the Executive Director / CEO (Susana Liu-hedberg) was approved in advance
by [the Board / Compensation Committee] , composed of members with no conflict of interest
with respect to the arrangement.

2. Prior to its determination, the authorized body obtained and relied upon appropriate comparability
data, namely the PeerBasis Compensation Comparability Determination dated June 9, 2026,
comparing compensation against 646 similarly situated organizations (Same NTEE major group
(Q), nationwide + budget 0.67-1.5x revenue).

3. The authorized body determined that total compensation of $73,365 is reasonable (approximately

the 615t percentile of comparable organizations) and documented the basis for this determination
concurrently, on [date] , by a vote of [__for/ __against] .

Sources: IRS Form 990 e-file data (apps.irs.gov); IRS Business Master File (NTEE classification). Every figure traces to an original
public filing — click any organization above to verify it on ProPublica. PeerBasis is a service of Prismind Analytics; its methodology,
is published, was commissioned for independent adversarial review, and discloses its own limitations. This report is comparability
data to support a board's good-faith determination under IRC 4958; it is not legal or tax advice. Generated by PeerBasis on June 9,
2026.


https://peerbasis.org/methodology
https://peerbasis.org/methodology

